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Stakeholder Review of Expectations 
 

Once drafted, Ground Work teams should solicit feedback from stakeholders regarding the campus 
matrix of behavior expectations. Stakeholders include other campus staff, students, and 
families/community members. This feedback may be solicited through written communication or focus 
groups. Below are example questions to prompt feedback from stakeholders:  

 

Stakeholders Questions 

Campus Staff 

1. What are your classroom behavior expectations for the core 
value of safe? 

2. What are your classroom behavior expectations for the core 
value of respect? 

3. What are your classroom behavior expectations for the core 
value of responsible? 

4. Review the campus matrix, are there expectations you 
identified that are not represented in the campus matrix and 
should be added? 

5. Are there any expectations need to be rethought or revised? 

Students 

1. What does “safe” look, or sound like to you? 
2. What does “respect” look, or sound like to you? 
3. What does “responsible” look, or sound like to you? 
4. What are some of the behavior expectations you follow or use 

at home? 
5. What are some of the behavior expectations you follow or use 

with your friends or in your neighborhood? 
6. What do safe, respectful, and responsible behaviors look or 

sound like when demonstrated by school staff? 

Families & 
Community 

1. What does “safe” mean to you?  
2. What does “respect” mean to you? 
3. What does “responsible” mean to you? 
4. What are some of the behavior expectations you enforce or 

value with your child at home? 
5. Review the campus matrix, are there expectations that go 

against any values or behaviors you use at home? 
6. What expectations would you like to see added or 

represented? 
7. What expectations need to be rethought or revised? 

 


